
Airport Commission Meeting
August 9, 2021
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Agenda

1. Call to Order & Orders of the Day

2. Public Record

3. Consent Calendar

4. Reports and Information Only

5. Public Comment

6. Noise Report/Community Noise Concerns

7. Old Business

8. New Business

9. Meeting Schedule and Agenda Items 

10. Adjournment
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III. Consent Calendar

• Approval of the Minutes for the Regular 
Meeting on May 10, 2021
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IV. Reports and Information Only

• Chair Report

• Director

• Council Liaison

• Staff

• Commissioner Reports

7
SJC Airport Commission



IV. Reports and Information Only

• Chair Report

• Director

• Council Liaison

• Staff

• Commissioner Reports

8
SJC Airport Commission



IV. Reports and Information Only

• Chair Report

• Director

• Council Liaison

• Staff

• Commissioner Reports

9
SJC Airport Commission



IV. Reports and Information Only

• Chair Report

• Director

• Council Liaison

• Staff

• Commissioner Reports

10
SJC Airport Commission



IV. Reports and Information Only

• Chair Report

• Director

• Council Liasion

• Staff

• Commissioner Reports

11
SJC Airport Commission



Agenda

1. Call to Order & Orders of the Day

2. Public Record

3. Consent Calendar

4. Reports and Information Only

5. Public Comment

6. Noise Report/Community Noise Concerns

7. Old Business

8. New Business

9. Meeting Schedule and Agenda Items 

10. Adjournment

12
SJC Airport Commission



Public Comments (Not on Agenda)

Members of the Public are invited to speak on 
any item that does not appear on today’s 
Agenda and that is within the subject matter 
jurisdiction of the Commission. Meeting 
attendees are usually given two (2) minutes to 
speak on any discussion item and/or during 
open forum; the time limit is in the discretion of 
the Chair of the meeting and may be limited 
when appropriate. 
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Noise Report

15
SJC Airport Commission



Noise Report

16
SJC Airport Commission



VI.B. Other Community Noise

• If a specific noise item is not listed on the 
agenda, the Commission may listen to the 
item, discuss it and/or refer it to the Director 
or place it on a future agenda but will not be 
able to take any action on the item at this 
meeting.
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VIII. New Business

A. Clear Channel Electronic Billboard Project

B. Crane Guidance Update

C. Parking and Ground Transportation Update

D. Sustainable Aviation Fuel

E. Legislative Update
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Informational Briefing Only for Airport Commission on Clear 
Channel Electronic Signs project at Mineta San Jose International 
Airport 

– Airport Commission will not be voting on this topic

– This is not a public hearing for the EIR process

– This is separate from any Electronic Sign Project(s) in the City 
of San Jose 
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EIR Addendum Public Comment

• The EIR Addendum public comment period runs from 
7/26/21 - 8/25/21

• Public comment should be submitted directly to the PBCE 
Environmental Project Manager:

Adam Petersen
408-535-1241

adam.petersen@sanjoseca.gov

• The EIR Addendum can be accessed here: 
https://www.sanjoseca.gov/your-
government/departments-offices/planning-building-code-
enforcement/planning-division/environmental-
planning/environmental-review/active-eirs/us-101-
airport-electronic-signs/-fsiteid-1
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Clear Channel Electronic Signs
August 2021
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Two electronic signs located at 2200 
and 2341 Airport Blvd 

2200 is adjacent to the new parking 
garage and 2341 is in the parking lot 

used by FedEx



Design Elements
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• V-shaped, 
freestanding and 
oriented to be 
visible to vehicles 
on 101

• 60 feet above 
ground

• Logo designed to 
align with the 
design of the 
Airport and City 
Hall 

• Small footprint of 
300 square feet 
each



Terms of the Agreement

Term:  From date of installation through June 30, 2027

Revenue: The greater of 55% of Gross Revenue or the Minimum Annual 
Guarantee of $300,000 on the Northern location and $190,000 for the 
Southern location for a guaranteed annual revenue of $490,000 for both 
signs

Capital Investment: $0 by the City. Concessionaire to incur all capital 
investment

Marketing: The Airport can utilize up to 10% of the advertising time 
specifically for promoting awareness and use of our airport. 
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Additional Terms 

• Clear Channel is responsible for the management and maintenance 

of the electronic signs

• Airport can require Clear Channel to remove the sign upon expiration 

of their agreement

• Airport will review and approve all advertisements

• Pre-established guidelines related to what can be advertised is 

outlined in their agreement

• Clear Channel will provide a 24/7 contact number and the Airport 

can coordinate with Clear Channel to reduce billboard 

lighting if requested 26



Sign Operations
The proposed programmable electronic signs would operate pursuant to California 
Department of Transportation (Caltrans) regulations, the City Municipal Code, and 
Council Policy 6-4.

The programming for the operation of the signs will :

• Not display animated messages, including flashing, blinking, fading, rolling, 

shading, dissolving, or any other effect that gives the appearance of movement.

• Utilize automatic dimming technology to adjust the brightness of the sign 

relative to ambient light so that at no time shall a sign exceed a brightness level 

of 0.3 foot candle above ambient light.

• Signs shall not be illuminated between the hours of 12:00 a.m. and 6:00 a.m.
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Airport Area Coverage West Facing



Airport Area Coverage East Facing 
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Public Forum History
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In 2007 the Airport conducted an RFP for an advertising program at the 
airport. Clear Channel was awarded the agreement by City Council

On August 22, 2018, the Planning Commission conducted a public 
hearing on the proposed amendments to the General Plan Policy, City 
Council Policy and Sign Code changes, which included policy 6-4

City Council approved Policy 6-4 which considered and approved 
potential sites for programmable digital sign on City property including 
four on Airport property. 

In August 2019, the Airport stated its intent to City Council to pursue a
electronic signs with our existing concessionaire Clear Channel to 
provide one cohesive advertising program
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FAA 7460 "Determinations 
of No Hazard" received for 

temporary crane & 
billboard locations on 

01/13/20 & 05/24/2021

EIR Addendum is posted 
for public commentary

Item will go to City Council 
in Fall/Winter 2021 to fufill 

the Public Noticing 
requirement

Project 
Schedule



EIR Addendum Public Comment

• The EIR Addendum public comment period runs from 
7/26/21 - 8/25/21

• Public comment should be submitted directly to the PBCE 
Environmental Project Manager:

Adam Petersen
408-535-1241

adam.petersen@sanjoseca.gov

• The EIR Addendum can be accessed here: 
https://www.sanjoseca.gov/your-
government/departments-offices/planning-building-code-
enforcement/planning-division/environmental-
planning/environmental-review/active-eirs/us-101-
airport-electronic-signs/-fsiteid-1
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VIII. New Business

A. Clear Channel Electronic Billboard Project
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City of San Jose Construction Crane Fee Program Analysis
Airport Commission

08/09/2021



Crane Fee Program Analysis
Executive Summary

• Forecasted airline impacts that occur 
during Runway 12L/12R departures 
(south flow)

• Winter season has more impacted 
departures, summer season is 
characterized by higher load factors 
(LF), this creates similar Denied 
Boarding Cost (DBC) across both 
seasons

• Denied Boarding (DB) financial impact

– 63% of DBs are on international 
routes 

– Tokyo, London & mostly Beijing

Full 
Schedule

No 
Beijing

No 
International

Full Year $2.8 m $1.7m $1.1m

Apr-Sept $1.1m $777k $615k

Oct-Mar $1.7m $959k $417k

Forecasted Costs to Airlines



Denied Boarding Methodology

• Two types of DBs, voluntary and involuntary
• A voluntary DB is where a passenger has been offered a seat on their 

current flight but has accepted compensation in exchange for a seat on a 
later flight or another carrier

• An involuntary DB is where a passenger has not been offered a seat on their 
current flight regardless of their flight re-accommodation and any 
compensation they may receive

• According to data from the Bureau of Transportation Statistics and 
the Government Accountability Office (GAO) (domestic passengers 
only) on average less than 5% of DBs are involuntary
• For the purposes of this study, it should be assumed the ratio of involuntary 

(5%) and voluntary (95%) DBs will be in-line with these statistics
• There are a couple scenarios where this industry data errors towards being 

more conservative on involuntary DBs
• The DBs are occurring close to departure and the volunteer solicitation 

process is compromised
• The DBs are a significant percentage of aircraft capacity and well 

beyond the upper end of how many passengers would volunteer



Voluntary/Involuntary
Denied Boarding Costs (DBC)

• Domestic voluntary DB cost numbers $300/$600 are in-
line with the value of a free ticket (most common)

• For an involuntary DB the U.S. DOT minimum 
compensation (i.e. money) that must be given to 
involuntary DBs is based on the length of the passenger’s 
delay

• $775 for 1-2 hour domestic delay and 1-4 hour international delay

• $1550 for 2+ hours domestic and 4+ hours international delays

• Set domestic at $1000 based on GAO statistics and feedback from 
major air carrier overbooking model

• Set international at $2000 based on less flight reaccommodation 
options

• The compensation for voluntary $300/$600 and 
involuntary$1000/$2000 domestic & international DBs, 
do not include per diem costs (meal, transportation, 
hotel).

– Per Diem SJC origin set at $200 for meal/transportation costs

– Per Diem SJC Destination includes $300 hotel cost

– Per Diem amounts based on input from major US carrier
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Denied Boarding Cost (per passenger)

Domestic International

Voluntary $300 $600

Involuntary $1000 $2000

Per Diem 
(Origin)

$200 $200

Per Diem 
(Destination)

$500 $500



Denied Boarding Cost 
Per Passenger Assumptions
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Hotels, Air

Impacted SJC Market Voluntary Involuntary Voluntary Involuntary SJC Origin SJC as Destination Voluntary Involuntary Per Diem Fare Total

(A) (B) (C) (D) (E) (F) (G) (H) (I) (J) (K)

Asia: Beijing (PEK), Tokyo (NRT) 57% 3% 38% 2% $200 $500 $600 $2,000 $320 $670 $990

Hawaii: HNL, KOA, OGG 78% 4% 17% 1% $200 $500 $300 $1,000 $254 $335 $589

Europe - Lufthansa*** 59% 3% 36% 2% $200 $500 $600 $2,000 $314 $670 $984

Europe - British Airways 55% 3% 40% 2% $200 $500 $600 $2,000 $326 $670 $996

Newark (EWR) - Alaska Airlines 52% 3% 43% 2% $200 $500 $300 $1,000 $335 $335 $670

JFK - Alaska & Delta 50% 3% 45% 2% $200 $500 $300 $1,000 $341 $335 $676

JFK - Alaska & jetBlue 50% 3% 45% 2% $200 $500 $300 $1,000 $341 $335 $676

SJC Origin & SJC Destination & Hotels, Per Diem Vouchers Airline DBC per Passenger

DBC per PassengerTraffic mix of Denied Boardings

Assumed Denied Boarding Cost per Passenger: By Point of Origin & Denied Boarding Compensation (DBC) Type

***Lufthansa not in operation



Seat Penalty Assumptions by 
Route/Airline/Aircraft
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% of Departures in South Flow

• Relative to 
monthly 
averages, there 
are more 
deviations at the 
hourly level

• Morning 
departures are 
more heavily 
impacted 
consistently for 
both seasons

• Afternoon & 
evening 
departures less 
impacted

• Biggest 
deviations are 
during summer 
months



SJC Departure Detail: August

Airline Code AS AS AS AS AS AS AS AS B6 BA DL HA HA HU NH LH WN WN

% of Destination Code EWR HNL HNL JFK JFK KOA KOA OGG JFK LHR JFK HNL OGG PEK NRT FRA HNL OGG

Flights SE Equipment Code 738 738 739 738 739 738 739 738 320 789 739 321 321 789 788 343 738 738 TOTAL

Flow Depart Time Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs Departs

22% 0700 4 19 23

22% 0715 31 31

22% 0720 24 2 26

22% 0730 3 2 5

22% 0800 9 13 22

21% 0830 22 22

21% 0840 4 4

21% 0850 3 23 26

21% 0915 31 31

15% 0940 5 5

8% 1055 26 26

8% 1115 5 5

4% 1225 31 31

2% 1240 26 26

2% 1400 4 1 5

2% 1430 18 18

2% 1505 22 22

1% 2010 31 31

2% 2150 16 16

2% 2154 14 14

2% 2245 1 1

2% 2254 31 31

TOTAL 26 4 22 28 3 12 13 25 31 31 31 31 31 18 31 22 31 31 421

August Scheduled SJC Departing Flights by Time, Airline, Destination and Aircraft Time



DB Summary by Season & Financial Impact
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Example Monthly Crane Fee Rates
(Forecasted Costs to Airlines + 15% Admin Fee)

(Summer Season) (Winter Season)

*Note: Fees in each column are calculated separately, they should not be added together

Crane Fee Rates
April - September

Crane Fee Rates
October - March

# 
Developer

s

Full 
Schedule*

No Beijing* No Intl + BA*
No Inter-
national*

Full Schedule* No Beijing* No Intl + BA*
No 

Inter-
national*

1 
Developer

$210,833/mo $148,925/mo $131,799/mo
$117,875/

mo
$325,833/mo

$183,808/
mo

$99,822/mo $79,925/mo

2 
Developer

s
$105,417/mo $74,463/mo $65,900/mo $58,938/mo $162,917/mo $91,905/mo $49,911/mo $39,963/mo

3 
Developer

s
$70,278/mo $49,642/mo $43,944/mo $39,292/mo $108,611/mo $61,270/mo $33,274/mo $26,642/mo



Developer Fee – Administration

• Rates to be adjusted annually and applied to all new project 
building permits in the Downtown and Diridon Station Area “ Crane 
Guidance Area”

– PBCE will not issue building permit without receipt of crane fee payment 
to Airport

• There will be a reconciliation/true-up at season end or at project 
close out

• Landing Fee Waivers: The airlines must make a request for a 
landing fee waiver. It would not be the obligation of the Airport to 
seek out airline denied passenger boarding information

– An airline denied passenger boarding reporting form will be attached to 
the monthly airline activity report form that airlines send to Airport Finance

44



VIII. New Business

A. Clear Channel Electronic Billboard Project

B. Crane Guidance Update

C. Parking and Ground Transportation Update

D. Sustainable Aviation Fuel

E. Legislative Update
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New Economy Lot Parking Garage

• Economy Lot 1 Garage opened on July 1st giving the lot an additional 900 
covered parking spaces

• In total the Economy Lot has 2,500 spaces at our lowest parking rate

• Includes a new Parking Guidance System for customer convenience



New Parking System

• Transitioning to SKIDATA
– Upgrade started with Lot 1 in July 

with an estimated completion date of 
November 2021

• Improved License Plate 
Recognition System

• On-Line Reservation System and 
Customer Loyalty Programs

• Robust Reporting and Predictive 
Analytics

• Dynamic Pricing Capabilities



Safer Transportation LLC

• New On-Demand Ground 
Transportation 
Management Company

• Implementing Kiosk and 
App-Based technology to 
better market taxi and door 
to door shuttle industries

• Tentative start date of 
September 1, 2021
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Sustainable Aviation Fuel Partnership Agreement
Mineta San José International Airport
Airport Commission Meeting – August 9th, 2021
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Overview of Sustainable Aviation Fuel 
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• What is Sustainable Aviation Fuel 
(SAF)?

• “Drop-in” replacement for 
conventional Jet-A Fuel

• Made from woody biomass, oils, 
fats, and other wastes

Photo courtesy of SFO and Google Images• Jet A Fuel Usage in California and GHG 
reductions

• The California aviation sector utilizes 
3.5 billion gallons of conventional jet 
fuel annually (pre-pandemic)

• By switching to 5% SAF by 2025, 
California can reduce aviation GHG 
emissions by 50-80% on a lifecycle 
basis, totaling 10 million metric tons 
by 2025. Image courtesy of SFO SAF Feasibility Study, 2019



SAF Partnership Agreement
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• SJC intends to join SFO and SAN in signing onto the 
Partnership Agreement Regarding Joint 
Collaboration on the Advancement of Sustainable 
Aviation Fuel

• Purpose of the Agreement: 
• Promote and carry out cooperative activities related to SAF 

including efforts to increase the supply and use of SAF
• Agreement on SAF-related goals including preferred 

feedstock
• Collaboration on advocacy, and planning to support scaling 

of SAF use
• SJC to serve of SAF workgroup



Alignment With Sustainability 
Management Plan (SMP) & City Goals
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• Signing onto the SAF Agreement aligns 
with the goal to promote sustainable 
aviation fuels outlined in the Airport’s 
Sustainability Management Plan

• Also aligns with the City of San Jose’s 
Climate Smart San Jose Plan to reduce 
GHG emissions



Questions? 

Patrick Hansen

Environmental Program Manager

Mineta San José International Airport

408-392-3626 / phansen@sjc.org
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Legislative Update
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Meeting Schedule and Agenda Items 

• Next meeting:

– November 8, 2021

• Select Topics from the Workplan

– Capital Projects Update

– Legislative Update

– Quarterly Noise Report Noise
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